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Curriculum Vitae


ARTHUR M. FREEDMAN, MBA, Ph.D.

AWARDS and HONORS

· 2007 Harry and Miriam Levinson Award for Exceptional Contributions to Consulting Organizational Psychology, American Psychological Foundation, American Psychological Association
· Visiting Scholar, Center for Organizational Studies, University of Pennsylvania
· Visiting Scholar, National Hispanic Institute
· 1994 “RHR International Award for Excellence in Consulting Psychology” from the American Psychological Association, Division 13: Consulting Psychology

· President-Elect, President, Past-President and Member, Board of Directors, Society of Psychologists in Management (SPIM)

· Fellow, Society of Consulting Psychology (Division 13), American Psychological Association

· Fellow, Division of International Psychology (Division 52), American Psychological Association


· Editorial Board, Journal of Applied Behavioral Science (JABS)

· Editorial Board: Consulting Psychology Journal (CPJ)

EDUCATION and TRAINING

· Ph.D., Department of Psychology, University of Chicago, 1971

· MBA, College of Business Administration, Boston University, 1963

· B.S., College of Business Administration, Boston University, 1960

· Human Interaction Laboratory, NTL Institute, Bethel, ME, 1962

· Clinical Psychology Internship, VA Hospitals, 1965-67

· Consultation Skills Workshop, NTL Institute, N. Bridgeton, NH, 1967

· Applied Behavioral Science Internship, NTL Institute, Bethel, ME, 1969

· Laboratory for Community Psychiatry, Harvard Medical School, 1973

· Holding On and Letting Go Workshop, NTL Institute, Bethel, ME, 1974

· Intensive Behavior Modification Workshop, Behavior Modification Technologies, 1975

· Advanced Management by Objectives Program, Graduate School of Business Administration, University of Michigan, 1975

· Holistic Medicine: From Stress to Optimum Health, Proseminar Institute, 1980

· Professional Work Conference, NTL Institute, 1988

· Diversity Work Conference, NTL Institute, 1989

· Facilitating and Managing Complex Systems Change, NTL Institute, 1991

· Master Coach, World Institute for Action Learning, 2006

· Licensed Clinical Psychologist, Illinois, since 1971

EXPERIENCE

	2007 to Present
	Board Member, SPIM Foundation

	2006 to Present
	Board Member, World Institute for Action Learning

	2005 to Present
	Principal, Freedman, Leonard & Marquardt Consultancy

	2000 to 2005
	Director, AU/NTL and HRM Master Degree Programs: American University, School of Public Affairs, Department of Public Administration; NTL Institute; National Labor College

	1986 to 2000
	CEO, QUANTUM Associates

	1987 to 1991
	Board Member, Operation ABLE (Ability Based on Long Experience), Chicago; also, Member, Program Committee)

	1983 to 1986
	Manager, Human & Organizational Effectiveness Department, Management Analysis Company, San Diego

	1976 to 1983
	Director, Stress Management Institute, Chicago

	1971 to 1976
	Illinois Department of Mental Health, Region II: Director of Training & Development and Chief Psychologist

	1969 to 1971
	Independent Clinical and Consulting Psychologist, Bellefontaine Psychology Institute, Houston, TX

	1968 to 1969
	Staff Psychologist, Chicago-Reed Mental Health Center, Illinois Department of Mental Health

	1964 to 1965
	Consultant-Trainer, Daniel D. Howard & Associates

	1960 to 1961
	PFC, US Army Medical Corps

	1957 to 1960
	Inventory Management, Lou Goldstein & Son, Auctioneers

	1957 to 1960
	Inventory Management, Sam Bluestein Stationary

	1951 to 1959
	Electrician’s Helper, Riverside Electric Co., Boston


ACADEMIC APPOINTMENTS

1. Please Note: The following dates are estimates. 
	Dates
	Institutions, Positions, and Courses Taught

	1961-63
	Teaching Fellow, College of Business Administration, Boston University 

	1961-62
	Lecturer, Division of Continuing Education, Boston University 

	1961-63
	Research Assistant, Training Associate, Human Relations Center, Boston University 

	1965
	Instructor, Adult Education Center, University of Chicago

	1967
	Staff Trainer, Midwest Group for Human Resources

	1969-70
	Adjunct Professor, School of Architecture, University of Houston

	1968-Present
	Staff Trainer and Dean, NTL Institute

	1969-88
	Adjunct Professor, MSOD Program, Aurora University (formerly at George Williams College) (Chicago)

	1976-77
	Visiting Professor, Graduate School of Nursing, St. Xavier University (Chicago) 

	1972
	University of Wisconsin, Department of Business and Management 

	1972
	Lecturer, American Society for Personnel Administration (Madison, WI),

	1977-78
	Visiting Professor, Graduate School of Education, Roosevelt University (Chicago) 

	1981-2000
	Adjunct Professor, AU/NTL MSOD Program, American University (Washington, DC), 

	1994
	Lecturer, Stockholm School of Economics (Sweden)

	1995-96
	Visiting Professor, Center for Organization Development, Loyola University (Chicago), 

	1997-98
	Adjunct Professor, Illinois School of Professional Psychology (Chicago) 

	1998
	MS in Diversity Management, Department of Psychology, Cleveland State University, Adjunct Professor:

	2004-07
	MSOD, National Labor College/AU/NTL, Adjunct Professor

	2000-05
	Director, AU/NTL MSOD Program American University and NTL Institute) and National Labor College MSOD Program (AU/NTL/NLC).

	2005
	Lecturer, Vilnius University (Lithuania): 

	2006-
	Visiting Scholar, University of Pennsylvania


	2006-
	Adjunct Professor, George Washington University:


	2. 2006-
	Master Action Learning Team Coach and Board Member, World Institute for Action Learning

	2006
	Royal Education Company (Ho Chi Minh City, Vietnam)

	2008-
	Internship and Practicum Advisor, MBA in OD Program, Carey School of Business, Johns Hopkins University

	2008-
	Faculty, MBA in OD Program, Carey Business School, Johns Hopkins University


MEMBERSHIPS and REGISTRATIONS

	· American Psychological Association: Divisions 13 and 52
	· OD Network

	· NTL Institute for Applied Behavioral Science
	· OD Institute

	· State of Illinois, Department of Financial and Professional Regulation, Division of Professional Regulation: Licensed Clinical Psychologist
	· Society of Psychologists In Management


CLIENT SYSTEMS

ACCOUNTING FIRMS: Coopers & Lybrand, Seidman & Seidman/BDO

ADVERTISING FIRMS: Leo Burnett

AUTOMOTIVE INDUSTRY: Mercedes-Benz Truck Division (Midwest)

BREWERIES: National Breweries (Zimbabwe)

CONGLOMERATES: Delta Corporation (Zimbabwe), ARA Services, Greyhound Corp.

3. CONSULTING FIRMS: National Hispanic Institute (Austin, TX), Center for Organization Development (Vilnius, Lithuania), Technical Assistance and Training Corp. — TATC (Washington, DC), James Martin & Associates, EC Sverige AB (Stockholm, Sweden), EC International (Harare, Zimbabwe), Boston Consulting Group (Chicago), Management Analysis Company (San Diego), National Benefit Services (Chicago), Oliver Human Resource Consultants (New York City), "Prognoz" Laboratory, Ministry of Atomic Power and Industry (Obninsk, Russia), TATC (Washington, DC)

DENTAL PRACTICES:  Robert Laff, DDS & Bruce Gronner, DDS, p.c.

DISTRIBUTION (AND SERVICE) COMPANIES: Synergistic Enterprises, Inc. (Chicago), Great Lakes Washer (Chicago), Global Services, Inc. (Houston)

4. EDUCATION:  SureScore (Austin, TX), Kentucky Education Association, Jefferson County Teachers Association, Archdiocese of Chicago School District, Houston Independent School District, National Education Association, Illinois Education Association, Nebraska State Education Association, Wisconsin Education Association, Harper College

ELECTRIC UTILITY COMPANIES:  Eastern Utilities, Central Illinois Public Service, Former-USSR (Russian) Ministry of Atomic Energy and Industry, Cincinnati Gas & Electric, Commonwealth Edison, General Public Utilities, Hawaii Electric, Long Island Lighting, Philadelphia Electric, Niagara Mohawk Power, Public Service Company of Colorado, Public Service Indiana, Southern California Edison, Virginia Power 

5. INFORMATION TECHNOLOGY:  Microsoft, Skim Technologies, Motorola, Unysis, Ohio Medical Products, Harris Corp., Comdisco

ENERGY:  Amoco, Mobil, UOP

FINANCIAL INSTITUTIONS: Onondaga Savings Bank, Aurora Federal Savings Bank

GOVERNMENT AGENCIES: USDA, NOAA, National Institute of Neurological Disorders and Stroke (NINDS), NAVSEA, Norwegian Air Force, Chicago Police Department Training Academy, Internal Revenue Service, Peace Corps, Poverty Program, U.S. Army Surgeon General's Office, U.S. Public Health Service Corps, National Institute of Mental Health, Consortium of Mayors of Closed Cities (Russia), Russian Ministry of Defense (Higher Humanitarian College), Defense Equal Opportunity Management Institute (DEOMI, U.S. Army), Houston Police Department

HOSPITALS & MEDICAL SCHOOLS:  Northwestern University Medical School, University of Illinois at Circle Campus Medical School, Veterans Administration Hospitals (TIGER Project), Illinois Department of Mental Health/Developmental Disabilities

HOTELS: Marriott Hotels

INSURANCE:  Allstate

MANUFACTURING: K. C. Company (Pella Windows), C. Cretors & Co., APV Crepaco, Allied Tube & Conduit, Celanese Plastics and Specialties, Engineered Plastic Products

NON-PROFIT ORGANIZATIONS: Second Harvest/St. Paul Food Bank, Cleveland Roundtable, Jewish Community Centers of Chicago, National Hispanic Institute, Operation ABLE (Ability Based on Long Experience), Search for Common Ground, Iowa Peace Foundation, Houston-Harris County Economic Opportunity Association, Chicago Economic Opportunity Association

TRADE & PROFESSIONAL ASSOCIATIONS: International Psychology (Division 52, American Psychological Association), Consulting Psychology Division (13) of the American Psychological Association, American Society for Information Sciences, Chicago OD Network, Association of State Units on Aging, Council for Advancement and Support of Education, Rocky Mountain Electric League, Organization Development Network, National Association of Plastic Distributors, Productivity Center of the Southwest, TeleCommunications Association, National Association of Plastics Distributors, Portland Cement Association, Swedish Association of Management Consultants, International Psychology Division (52) of the American Psychological Association

PUBLISHING:  R.R. Donnelley & Sons, Fortune Magazine (Time-Life, Inc.), Ligature

RADIO/TELEVISION: Group W (Westinghouse) Broadcasting

RETAIL: OK/Bon Marché Stores (Zimbabwe), Spiegel, Inc., Montgomery Ward, McCrory Stores, Hardline Hardware, Daisy 100

PUBLICATIONS

1. (1963). Changes in perceptions of on-the-job problems following human relations laboratory training.  Masters Thesis (unpublished).  Boston University, College of Business Administration.

2. Schoen, R. A., Freedman, A. M. & Hurley, J. F. (1966). Human relations training for non-professional community workers. Chicago: Daniel D. Howard Associates.
3. Freedman, A. M., with Hamilton, C., Williams, H. Taylor, G., & Klaber, M. (July 22, 1969). Social Issues Simulate. Bethel, ME: NTL Applied Behavioral Science Internship Program. 
4. Implementing planned change: A case study. Hines, IL: Psychology Service, Veterans Administration Hospital.

5. (1971). Focusing ability and depth of experiencing.  Doctoral Dissertation (unpublished).  University of Chicago, Department of Psychology.

6. (1971). The state mental hospital as an open social system. Chicago: Illinois Department of Mental Health and Developmental Disabilities.

7. (1972). Playing for real.  In D. M. Flournoy, ed. The new teachers.  San Francisco: Jossey-Bass.

8. (1972) Blessed is the peacemaker: Intervening in tense, open conflict situations. Chicago: Illinois Department of Mental Health.

9. (1973) Organization development in a mental health delivery system."  J. J. Partin, ed. Current perspectives in organization development.  Reading, MA: Addison-Wesley.

10. Freedman, A. M., & Parrish, M. D. (1973). On supervision and performance appraisal. Chicago: Illinois Department of Mental Health.

11. (1974) Characteristics of seven types of change agents. Chicago: Illinois Department of Mental Health,.

12. (1974) Unraveling the “who's responsible?” riddle.  OD Practitioner, Vol. 6, No. 1, Spring.

13. (1975).  Hang-up in black and white: A training laboratory for conflict identification and resolution.  In, H. L. Fromkin & J. J. Sherwood, editors, Intergroup and minority relations: An experiential handbook.  La Jolla, CA: University Associates.

14. Freedman, A. M., & Perlmutter, J. (1975). Rebirth fantasy: Discovering racist attitudes and stereotypes.  In, H. L. Fromkin & J. J. Sherwood, editors, Intergroup and minority relations: An experiential handbook.  La Jolla, CA: University Associates.

15. (1975).  The trouble with David: A role play in three acts.  In, H. L. Fromkin & J. J. Sherwood, editors, Intergroup and minority relations: An experiential handbook.  La Jolla, CA: University Associates.

16. Freedman, A. M., with Charles Hamilton, Howard Williams, George Taylor, & Michael Klaber (1975).  Central University: Managing intergroup conflict."  In, H. L. Fromkin & J. J. Sherwood, editors, Intergroup and minority relations: An experiential handbook.  La Jolla, CA: University Associates.

17. (1975). Acme General Service Company: A multiple role play."  In, H. L. Fromkin & J. J. Sherwood, editors, Intergroup and minority relations: An experiential handbook.  La Jolla, CA: University Associates.

18. (1975).  Community crisis: Intergroup problem solving."  In, H. L. Fromkin & J. J. Sherwood, editors, Intergroup and minority relations: An experiential handbook.  La Jolla, CA: University Associates.

19. (1976). Social system analysis for “change agents”: Some principles and a procedure. Chicago, IL: Training & Development Division, Illinois Department of Mental Health and Developmental Disabilities.

20. (1976).  Negotiated feedback: Problems with insight and behavioral change. Chicago, IL: Training & Development Division, Illinois Department of Mental Health and Developmental Disabilities.

21. (1976).  Responsibility, personal power, and styles of interpersonal influence. Tinley Park, IL: Tinley Park Mental Health Center, Illinois Department of Mental Health and Developmental Disabilities.

22. (1978).  Types of process interventions.  The 1978 Annual Handbook for Group Facilitators.  La Jolla, CA: University Associates.

23. Freedman, A. M., Sandry, M., & Sala, J. (1980).  Evaluation of the "Managing Stress" workshop.  Bellingham: Bureau of Faculty Research, W. Washington University, 1980.

24. (1981).  Managing managerial stress: A workbook.  Arlington, VA: NTL Institute.

25. (1983).  Human and organizational effectiveness through organization development. Torrey Pines, CA: Management Analysis Company Monographs, 

26. Lee, R. J., & Freedman, A. M., editors (1984).  Consultation skills readings.  Arlington, VA: NTL Institute.

27. (1984). What is this thing called 'help'?  In, R. J. Lee & A. M. Freedman, editors, Consultation skills readings. Arlington, VA: NTL Institute.

28. (1984). Process intervention: An operational philosophy.  In, R. J. Lee & A. M. Freedman, editors, Consultation skills readings. Arlington, VA: NTL Institute.

29. (1984). Client/consultant contact problems.  In, R. J. Lee & A. M. Freedman, editors, Consultation skills readings. Arlington, VA: NTL Institute.

30. (1984). Practical issues on data gathering within the process consultation effort.  In, R. J. Lee & A. M. Freedman, editors, Consultation skills readings. Arlington, VA: NTL Institute.

31. (1984). A diagnostic model for organizational change.  In, R. J. Lee & A. M. Freedman, editors, Consultation skills readings. Arlington, VA: NTL Institute.

32. (1984). Evaluation of consultative services.  In, R. J. Lee & A. M. Freedman, editors, Consultation skills readings. Arlington, VA: NTL Institute.

33. (1984). Identifying consultant anxieties.  In, R. J. Lee & A. M. Freedman, editors, Consultation skills readings. Arlington, VA: NTL Institute.
34. (1984). Team building and high performing teams. Del Mar, CA: Management Analysis Company.
35. (1985). Management and executive development: An approach to assessing cost-benefit for customized, in-house versus “canned” public programs.  Del Mar, CA: Management Analysis Company.

36. (1986). A strategy for managing 'cultural' transitions: Re-entry from training.  In, C. N. Austin, editor, Cross-cultural reentry: A book of readings. Abilene, TX: Abilene Christian University Press, 1986.  Republished from the original in, J. W. Pfeiffer & J. E. Jones, editors, The 1980 annual handbook for group facilitators, San Diego, CA: University Associates, 1980. 
37. (1987). Inter-shift Teamwork. Del Mar, CA: Management Analysis Company.
38. (April-May-June, 1988). Transition management during the design and construction of nuclear power plants. MUSELETTER, The Project Management Institute, Midwest Chapter.

39. (1988). NTL founders: An interview with Kenneth D. Benne.  Videotape.  Alexandria, VA: NTL Institute.

40. (Dec., 1988). Coping with the challenges of change. NTL News & Views.

41. Freedman, A. M., & Stinson, G. (1991). A manager's guide to evaluating OD consultants.  Cincinnati, OH: Cincinnati Gas & Electric Company Monographs.

42. Wiwi, R., Brash, S., & Freedman, A. M. (1991). The use of employee survey data in the service of organizational transformation.  Cincinnati, OH: Cincinnati Gas & Electric Company Monographs.

43. (1993). Stating the issue: An exercise in 'ownership'.  The 1993 annual: Developing human resources.  San Diego: Pfeiffer & Company.

44. (1992). Perspectives on the Russian Ministry of Atomic Power and Industry.  (An invited report to Ivan Selin, Director, U.S. Nuclear Regulatory Commission). Reprinted in Publisher's Forum, Organization Development Journal.

45. (1994). Stress management training.  In, W. R. Tracey, editor, Human resource management & development handbook.  New York: AMACOM, 1985; Revised, 1994.

46. (1994). Why managers can't manage. In, L. Butler, A. Litwin & R. Ritvo, editors Managing in the age of change.  Burr Ridge, IL: Irwin Professional Publishing, 1994.

47. (January 1994). What is NTL all about?  NTL news & views, No. 1.

48. (May 1994). It's about our values.  NTL news & views, No. 2.

49. (1995). The consultant's sense of urgency: Steady-state versus front-line combat OD. The 1995 annual: Developing human resources.  San Diego: Pfeiffer & Company.

50. (June 1995). Orientation for a newly-hired manager of internal OD consultants. Network News, The Organization Development Network/Chicago.

51. (1995). Assessment of organization development consultants by self and others (A 360-degree feedback process). Chicago: QUANTUM Associates (Distributed through NTL).

52. Freedman, A. M. & Perlmutter, J. (April 1996). Careers in transition: From HRD training to OD/process consulting. ODN/C Network News.

53. (1996). The values and legacy of the founders of NTL: An interview with Ken Benne. Journal of Applied Behavioral Science, 32, 3, 332-344.

54. (1997). The process facilitation inventory (PFI). The 1997 Annual, Volume 2: Consulting. San Francisco: Pfeiffer & Company.

55. Chin, R., & Freedman, A. M. (1997). Robert Chin's practical theory: A model for managing diversity. Chicago: Quantum Associates.

56. (1997). The undiscussable sides of implementing transformational change. Consulting Psychology Journal, Winter, 49, 1, 51-76.

57. (Sept. 1997). Kill the hatemongers: A protest. NTL news & views, Issue 3, 3 & 14-15.

58. (1998). Pathways and crossroads to institutional leadership. Consulting Psychology Journal, 50, 3, 131-151. [this article was awarded the distinction of CPJ’s “Most Outstanding Article: 1998.”]

59. (1999). The history of organization development and the NTL Institute: What we’ve learned, forgotten, and rewritten. The Psychologist-Manager Journal, 3, 1, 125-141.

60. (1999). What enables and obstructs the development of high performance teamwork?  18 testable hypotheses. OD Practitioner, 31, 4, 48-57.

61. Leonard, S., & Freedman, A. M. (2000). History of teams. Consulting Psychology Journal, 52, 1, 3-19.

62. (2000). Multi-group representation: Representative teams and teams of representatives. Consulting Psychology Journal, 52, 1, 63-81.

63. (2000). The swamp model: A sociotechnical systems approach to understanding organizations and enhancing organizational effectiveness. In Facilitating and managing complex system change. Alexandria, VA: NTL Institute, 104-111.

64. Zackrison, R. E. & Freedman, A. M. (2000). An executive guide to employing consultants. Hampshire, England: Gower Publishing.

65. Freedman, A. M., & Zackrison, R. E. (2001). Finding your way in the consultant jungle. San Francisco: Jossey-Bass.

66. Freedman, A.M. & Leonard, E.S. (2002). Consulting to groups and teams. In, R. Lowman (Ed.), Handbook of consulting psychology. San Francisco: Jossey-Bass.

67. Zackrison, R.E., & Freedman, A.M. (2003). Some reasons why consulting interventions fail. Organization Development Journal, 21(1), 72-79.

68. Freedman, A.M., & Stinson, G.H. (2004). Herding cats: Lessons learned from managing and coordinating organization development consultants. Consulting Psychology Journal, 56(1), 44-57.

69. (2005). Swimming upstream: The challenge of managing promotions. In R.B. Kaiser, ed. Filling the leadership pipeline. Greensboro, NC: Center for Creative Leadership, 25-44.

70. (2006). Action research: Origins and applications for ODC practitioners. In, B. Jones, & M. Brazzel, eds. The NTL handbook of organization development and change. San Francisco: Jossey-Bass/NTL Institute.

71. (January, 2007). NTL OD&C Certificate in Lithuania. NTL Institute News and Views, p. 3.
72. Freedman, A.M., & Marquardt, M. (2008). Job aid for action learning team coaches. Reston, VA: World Institute for Action Learning..

73. Freedman, A. M., & Bradt, K., editors (2008). Harry Levinson on consulting psychology. Washington, DC: American Psychological Association.
74. Marquardt, M., Leonard, S., Freedman, A. M., & Hill, C. (expected 2009). Action learning for developing leaders and organizations. Washington, DC: American Psychological Association.
75. (In press, 2009). The work of psychologists in the U.S. intelligence community. Consulting Psychology Journal.
PRESENTATIONS AT PROFESSIONAL ASSOCIATION CONFERENCES

6. (August 1, 1968). Community organization -- for what? (or: What to do until the next Federal directive comes. Workshop on training in community organization, Southwest Regional Office of Economic Opportunity, Austin, TX.

7. (Jan. 27, 1973). Watch it!  Guidelines for encountering humanistic psychology.” Midwest Association for Humanistic Psychology, Park Forest, Illinois.
8. (Aug. 31, 1973). Politics, power, and community mental health. Association of Humanistic Psychology, 11th Annual Meeting, Montreal, Quebec, Canada.

9. (Nov. 2, 1973). Community mental health: Who is the client? Illinois Psychological Association Convention, Chicago.

10. (Sept. 27, 1975). Group therapy: Some social system parameters. Chicago Psychological Club, First Annual Conference.

11. (March 14, 1976). Evaluation of consultative services. Consultation Skills Workshop, NTL Institute.

12. (October 5, 1982). Resistance to planned change: A diagrammatic roadmap. OD Institute, Lake Geneva, WI.

13. (1983). Developing subordinates for productive competence.  Southwest Productivity Center Conference, Los Angeles.

14. (November 2, 1983). Human resource management from the training manager’s viewpoint. Training Manager’s Seminar, Management Analysis Company, Atlanta.

15. (May 1, 1984). Developing subordinates for productive competence -- redux. Productivity Center of the Southwest, Anaheim, CA.

16. (June 16, 1985). ‘Medical model’ (technical expert) versus ‘process’ (OD) consultants.” Consultation Skills Workshop, NTL Institute.

17. (Sept. 18, 1985). Planning and implementing for new technology.” TeleCommunications Association Annual Conference, San Diego.

18. (Sept. 19, 1985). Management and utilization of conflict in the workplace."  TeleCommunications Annual Association Convention, San Diego.

19. The search for equilibrium in a changing corporate environment.  Rocky Mountain Electrical League Fall Convention, Rapid City, SD, September 9, 1986.

20.  (April 20, 1987). Motivation for managers.” Portland Cement Association, Chicago.

21. (1986). Executive succession planning and human resource development.  Anchorage Chapter Conference, American Society for Training and Development and the University of Alaska.

22. Freedman, A. M., & Oliver, A. (Feb. 17, 1989). Planned and unplanned change: Managing the impact on the individual, team and organization. 1989 Mid-Winter Meeting, Society for Psychologists in Management.

23. Nader, F., & Freedman, A. M. (Aug. 11, 1989). Organization development consultation -- NTL Style. Invited Symposium, Divisions 13 & 14, American Psychological Association Annual Convention.

24. (Aug. 17, 1989). The impact of organizational change on individual coherence and well-being.  9th Annual World Congress in O.D., Saalbach, Austria.  

25. (Jan. 18, 1990). New ways for old: Creative corporate employment programs for a changing workforce." 'Age Works Here' Conference (Sponsored by Operation ABLE & The Rothschild Foundation). Westin Hotel, Chicago.

26. Moore, C., Freedman, A. M., & Sadalla, G. (Oct. 26, 1990). International security and peacemaking. The next decade: Designing dispute resolution systems conference (Dearborn, MI).  Society of Professionals in dispute resolution (SPDR).

27. (Feb. 7, 1991). Good judgment: Dealing with legitimate but conflicting demands on your program.  6th national Older Worker Program Conference, Mature workers: Secure foundation for public/private collaboration (Arlington, VA), The National Association of State Units on Aging.

28. (Feb. 16, 1991). Lessons about diversity learned in post-cold war Russia.  Annual Midwinter Conference: Managing diversity: Organizational and human impact (Safety Harbor, FL), Society of Psychologists in Management.

29. (July 17, 1991). Retraining Soviet psychologists as OD consultants. 11th World Congress in O.D., Berlin, Germany.

30. (July 18, 1991). Survey-guided organization development. 11th World Congress in O.D., Berlin, Germany.

31. Wiwi, R., Brash, S., & Freedman, A. M. (Sept. 10, 1991).  The use of employee survey data in the service of organizational transformation."  Association of Quality and Productivity Annual Convention, St. Louis, MO.

32. Panel Moderator (Feb. 4, 1992).  Large system change -- Behind (what used to be) the Iron Curtain.  Chicago O.D. Network.  With O. Holubova (Prague, Czechoslovakia), J. Perlmutter, S. Camden-Anders, and M. Schnapper.

33. (June 10, 1992). Managing diversity: Making the most of cultural, racial and sexual differences."  Kvalitativ Utveckling I Forandringens Tid, Arskonferens, Swedish Association of Management Consultants.

34. Shepps, R., & Freedman, A. M. (June 25, 1992). "Is OD going high-tech? Computer-assisted group work.  Chicago O.D. Network.

35. (May 24-27, 1993). The management and utilization of conflict." International conference in the humanization of military activities and armed forces reform.  Moscow, Russian Federation: Higher Military Humanitarian College of the Armed Forces.

36. Freedman, A. M., Marrero, L. A., Malcolm, H. W., & Savage, J. A. (January 1994). Designing interventions to manage diversity.” Diversity work conference, NTL Institute, Washington, DC.

37. (Sept. 22, 1994). The values that light our fire.  Chicago OD Network.

38. Freedman, A. M., Levinson, H., Crosby, J., & Ball, K. (Feb. 8-12, 1995). Organizational change, pain, and gain. Society of Psychologists in Management, 11th Annual Mid-Winter Conference: Change, pain, and gain: Strategies for individual and organizational recovery. Atlanta.

39. (August 11, 1995). The timidity of psychologists. Invited Address, Division 13 (Consulting Psychology), American Psychological Association Convention, New York.

40. (August 11, 1995). Coping with the challenge of change. Division 13 (Consulting Psychology), American Psychological Association Convention, New York.

41. (October 8, 1995). High-performance teams and leadership. American Society for Information Science Leadership Development Training Program, Chicago Marriott Hotel.

42. (Feb. 23, 1996). A flexible lens for examining organizational issues. Society for Psychologists in Management 12th Annual Mid-Winter Conference, Hyatt Regency La Jolla (California).

43. (Feb. 24, 1996). Critical success factors in organizational change. Society for Psychologists in Management 12th Annual Mid-Winter Conference, Hyatt Regency La Jolla (California).

44. (July 26, 1996). International consulting: Eastern Bloc nations. International Council of Psychologists Convention, Banff, Alberta, Canada.

45. (Aug. 11, 1996). Transcultural consultation: Experience is the test, followed by the lesson. Division 13 (Consulting Psychology), American Psychological Association Convention, Toronto, Ontario, Canada.

46. (Sept. 10, 1996). Strategic management of organizational change. AIC Conference: Industriproduktion i forandring -- Utvecklat ledarskap i produktionen (Changes in [production or manufacturing] Industry -- developing leadership), Stockholm, Sweden.

47. (August 17, 1997). The fit between consultants’ beliefs and values and the cultures of client systems and their societies. APA Committee on International Relations in Psychology, Conversation Hour: International consulting: Stories from abroad, American Psychological Association Convention (Division 13).

48. (August 17, 1997). Pathways and crossroads to institutional leadership. Golden Anniversary Program Symposium: Leadership and Organizational Change: Celebration of Harry Levinson. American Psychological Association Conference (Divisions 13, 39 and 49).

49. Dalziel, M. (Hay/McBer), Freedman, A. M. (Quantum), Hedberg, K. (PDI), and Parchem, A. (RHR) (Feb. 7-9, 1998). Consulting in the 21st century. 6th Annual Conference on Consultation to Corporations and Business, American Psychological Association, Division 13 (Consulting Psychology), Park City, Utah.

50. Dalziel, M. (Hay/McBer), Freedman, A. M. (Quantum), Hedberg, K. (PDI), and Parchem, A. (RHR) (Feb. 7-9, 1998). Building global practices. 6th Annual Conference on Consultation to Corporations and Business, American Psychological Association, Division 13 (Consulting Psychology), Park City, Utah.

51. Freedman, A. M., & Levinson, H. (Feb. 26-March 1, 1998). The symbolic meaning of change. When the storm comes: Managing during a sea change -- The role of the psychologist-manager, Annual SPIM Mid-Winter Conference, San Diego, CA.

52. (Feb. 7-9, 1998). Holding on to the tail of the tiger: A sociotechnical systems analysis of an IT-driven transformation. 6th Annual Conference on Consultation to Corporations and Business, American Psychological Association, Division 13 (Consulting Psychology) Mid-Winter Conference, Park City, Utah.

53. (Feb. 27, 1999) The history of organization development and the NTL Institute: What we’ve learned, forgotten, and rewritten. Society of Psychologists in Management (SPIM) Presidential Address, delivered at the 1999 SPIM Mid-Winter Conference, Tampa, FL.

54. (August 20, 1999). Implementing complex systems change – ERP applications. New Fellows Address, American Psychological Association Convention, Boston.

55. (March 3, 2001). Creating coherence and well-being in your life-space: A self-assessment for leaders and consultants in the 21st century. Society of Psychologists in Management Mid-Winter Conference, Alexandria, VA.
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